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Wait!?  Why is United Way Here?
How a United Way transformed from fund-raiser to 

collaborator working on Substance Use Disorder.
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What We Heard

My baby brother or sister picks 
up needles [in the neighborhood].  
I see drug transactions almost 
every day.
-- a child at local youth center.

Parents who suffer from these issues don’t 
provide a good home life, and lead the 
kids to make the same poor decisions.

-- social worker

My children, my kids are growing up in 
this drug environment, and I am 
beginning to think should I leave to 
remove them from danger?

-- a concerned parent
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What We Heard
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What We Heard

How can we have this many agencies 
in town and still have this many 
people broken down and depressed 
and all these problems. 

-- concerned parent
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BECOMING THE UNITED WAY OUR COMMUNITY NEEDS

“Our United Way must 
become a strong community 
problem solver focused on the 
most critical social issues…”
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• Strategy shift from…

– Transactional model 
(fundraise ⟹ fund-allocate) 

to…

Relational model 
(collective impact using designated “councils”)

BECOMING THE UNITED WAY OUR COMMUNITY NEEDS
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PEER RECOVERY SPECIALISTS

Invested $50,000 for local 

training and coordination to 
assist placement of more peer 

specialist. 

JAIL MENTORING

Invested $98,000 for provision 

of expanded mentoring services 
in our county jails and 

juvenile systems. 

PREVENTION PROGRAMS

Invested $101,000 for youth 

risk prevention and anti-stigma 
programming. 

HRSA FEDERAL
RURAL OPIOID RESPONSE 
IMPLEMENTATION GRANT

Council membership comes 
together to secure 

$1,000,000 
of federal grant dollars for:

• Case manager and counselors in 
Vermillion county

• 9 new health and social service 
professionals

• Three new peer recover centers 
• Two new recover residences 
• Over 2,000 students receiving 

prevention programming
• Nine new permanent drug take-

back sites
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Our Plan

uwwv.org 

ALICE

uwwv.org/alice


