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An open and honest dialogue with Wabash Valley residents about the state of our community.

As part of an increased community outreach effort to shape its work in the coming years, United Way of the Wabash Valley
hosted over 35 Community Conversations with hundreds of people attending, in addition to many meetings with local
business leaders. With the conversations completed and evaluated, United Way is now providing a summary of findings and
sharing their plan to address the most critical social issues our community faces.

In civic problem-solving, conversations usually take place among the powerful and the influence wielders, and intentional
efforts are rarely made to include the overlooked voices of the community. Community Conversations ensure these voices
are heard. Each conversation focused first on learning what kind of community the participants hoped for — understanding
their aspirations for our shared community. From those aspirations, the conversations sought to identify barriers and
challenges to reaching those preferred futures. We looked to the community to define what it wanted to be, where it wanted
to go, and what barriers were in the way. Our sessions generated hundreds of pages of notes. Every page and comment was
reviewed for common themes and unique ideas with four main concerns identified.
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Common Concerns

& Druds The sale and abuse of drugs have created a health and safety problem in our
g entire community.

\,\ Economic Decline : _ - . :
.IL and Jobs There is a lack of family-sustaining employment or an ability to attract it.

ﬁ Safe Communit Crime, violence and drug use lead to an overall unsafe feeling in many areas
y and neighborhoods.

w Communitv Pride Lack of pride for our community has become a deep-rooted trait that shows in
WV unity our attitudes of how we treat our community.



In hearing the community’s voices and compiling their responses, one issue rose above and tied them all together - the
struggle to make ends meet for individuals and families. A recent multi-state study completed by Rutgers University, in
partnership with United Ways around the country, showed a growing segment of our population in the Wabash Valley is
working and staying above the poverty line, but not able to attain financial stability. The ALICE Report can help our
community better understand how poverty is more than a federal government statistic, and involves real, struggling working
families — often the participants in our conversations.
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Struggling individuals and families face important daily decisions about what they need to do

Education to survive. We understand that family stability and economic success can only happen if
) o individuals are mentally and physically healthy, self-sufficient, and living in communities they
are proud to call home.
Financial Neighborhoods
Stability . As an organization, our United Way will begin a focused effort on alleviating this struggle for
.ﬁ ):( so many in our community and building individual and family economic success. There is no
“one size fits all” answer, and no one person or organization can do it alone. That's why our
i safety Net United Way is changing our usual mode of business and building a collective movement of

people and organizations to tackle this complex issue of poverty and the dilemma of
United Way New Focus Areas  struggling working families within our community.

The ALICE Report put data behind the
many voices and provided our United Way
and community a bold goal. In November
2017, United Way's Board of Directors
adopted a resolution and strategic plan
based on this new bold goal:

Move 10,000 families out of
\ ‘ ‘ f financial struggles and into stability!

We know that if we can tackle specific issues facing this population, it will have a positive ripple effect on those living below
the poverty line and those above. United Way fights for the education, health, and financial stability of every person in our
community. We believe that our role as a trusted community partner can begin to drive conversations about potential
solutions to issues faced by this segment of our population.

Follow us on social media and for more information about our plan visit: www.uwwv.org/about-us/



